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	INCIDENT OBJECTIVES
	1. INCIDENT NAME
CISA Fusion Center Drill/Exercise
	2.  DATE
13-Nov-2021
	3.  TIME
11:38a

	4.  OPERATIONAL PERIOD (DATE/TIME)
12:00 Noon to 3:00 PM 20-Nov-2021

	5.  GENERAL CONTROL OBJECTIVES FOR THE INCIDENT
The Department of Homeland Security /CISA (Formally known as the Office of Emergency Communications) has recently created a Federal level Fusion center.  The mission of this Center is to bring together all the various Amateur organizations i.e. ARES /RACES, Civil Air Patrol, ARC, Salvation Army, REACT, and the VOIP Hurricane Net to staff a coordinated center that can process requests for Amateur assistance, at a Federal level, during large scale disasters. This center would be activated upon request by CISA.

The Center is in process of forming and would like to run a series of exercises to test their ability to reach out and request Amateur support as needed. It would allow the various groups to provide coordinated assistance to each other.  For those of us in Texas think of a Federal level Communication Coordination Group (CCG).

This first exercise will be a Texas ONLY drill.  The preferred method of communicating for this exercise is Winlink (Via Radio OR Telnet).  
Local voice nets are permitted to operate to gather information from those that do not use Winlink, but the information must be submitted to the target address via Winlink.  


	6.  WEATHER FORECAST FOR OPERATIONAL PERIOD (FROM NWS)
https://digital.weather.gov/


	7.  GENERAL SAFETY MESSAGE
Always put personal and family safety first.

Never accept an assignment that you are not comfortable with.
Work in pairs at all sites when practical and possible.

	8.  Attachments (( if attached)

( Organization List (ICS 203)      

( Medical Plan (ICS 206)

(
Weather Forecast
( Assignment List (ICS 204)                   
( Incident Map
(  
( Communications Plan (ICS 205) 
(  Traffic Plan
(  
 

	9.  PREPARED BY

Jeff Walter KE5FGA    ARRL STX SEC      281-467-8595
	10.  APPROVED BY 



