Incident Briefing (ICS 201), Adapted for FDA

	2. Incident Number:  
(EON num. if applicable)
	3. Date/Time Initiated:  
Date:  4-9-2019
Time:  0800
	

	4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource assignment):
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	5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective equipment, warn people of the hazard) to protect responders from those hazards.  

	A major incident has occurred with widespread critical infrastructure outage.  Our responsibility is to gather operational status and report to an ARES county net control.  The county net control will consolidate a report and send via WINLINK to W5KA-10 at the mobile Emergency Communication Trailer (ECT) deployed to Camp Swift in Bastrop County. The ECT will consolidate reports from all STX counties and send the report to the Region 6 Army MARS Regional Director via MA-110A digital on 60 meters.  The Region 6 MARS Regional director will forward the report to Ft. Huachuca AZ. 
Reports will include operational status of public water supply, wastewater plants, power plants, hospitals, grocery stores and other critical infrastructure identified by DOD.
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Position/Title:  Incident Commander
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	7. Current and Planned Objectives:
· Deploy the ECT to Camp Swift

· Test the coverage of designated critical infrastructure sites

· Test use of Simplex from critical infrastructure sites

· Set-up Net Control in participating counties to report site status via WINLINK

· Compile reports from participating counties
· Determine the time required to obtain reports on all sites

· Test reporting on 60M to report status to Region 6 MARS via MS-110A digital on 5403.5 USB, 60M



	8. Current and Planned Actions, Strategies, and Tactics:

	Time:
	Actions:

	TBD
	ECT will be deployed to Camp Swift and readied for action

	
	On or before 4/10/2019, each ARES EC will deploy radio operators to assigned locations

	
	Each radio operator will drive to their assigned site(s)

	
	Upon arrival on site, each radio operator will check-in to Net Control using normal protocol

	
	Net Control will recognize the station’s call sign and state, “This is a Drill, Call sign, GO”

	
	Radio operator will respond “Situation Normal”

	
	Net control will acknowledge with, “Roger. This is a Drill. Repeat on Simplex”

	
	Radio Operator will repeat using Simplex, “Situation Normal”.

	
	If Net Control copies, respond with “Roger”, otherwise log that simplex was not successful.

	
	Net Control will log all reports and create a compiled report

	
	At the end of the exercise, Net Control will send a consolidated report to W5KA-10 via WINLINK

	
	W5KA-10 at the ECT will compile all reporting counties

	
	The compiled report will be sent to the Region 6 Regional Director (or his designees) via MS-110A on 60 meters

	
	The Region 6 Regional Director will send the compiled report to Ft. Huachuca via normal protocol

	
	The ECT will stand down and prepare to return to C-STAR Red Cross HQ in Austin

	
	The ECT will be secured to normal operating status
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	9. Current Organization (fill in additional organization as appropriate):​​​​​
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	10. Resource Summary:

	Resource
	Resource Identifier
	Date/Time Ordered
	ETA
	 Arrived
	Notes (location/assignment/status)

	Travis County ARES ECT
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